
Service name: Training program: SMART PRODUCTION SYSTEMS 

Service 

description: 

he proposed professional development program for the jobs of managers of 

automated technological processes, organized according to the Smart 

Production Systems model, would represent a starting point, or a minimum 

level of professional qualification for performing the jobs of managers of 

such production. These jobs primarily involve carrying out the necessary 

tasks related to the introduction, development and improvement, as well as 

simpler maintenance tasks of modern production systems that mostly have 

production equipment with a high degree of automated features. The 

introduction of such a production concept is in line with modern trends in 

production. Based on the competencies acquired upon completion of this 

program, individuals can plan, implement and monitor various specific 

production processes. The need for such educated individuals is present in 

productions that require uniformity of quality, standardization and reliability. 

Production processes that are carried out on highly automated production 

equipment enable the achievement of a high level of production and its 

sustainability. 

The development and improvement of the level of production is not 

achievable without appropriate production equipment but also appropriate 

qualifications of the persons who work with such equipment. Production 

equipment is continuously improved in terms of technology and functionality, 

and its installation in the production process actually just begins the 

improvement of production. For this reason, the proposed training program is 

only one in a series of activities that should be implemented and thus ensure 

the functionality of automated production. 

Production that is not based on modern concepts eventually becomes 

unsustainable and a generator of financial illiquidity and, in the long run, 

leads to the suspension of production. In order to avoid such a scenario, it is 

necessary to continuously invest in production resources, primarily 

production equipment, but also in people who lead, plan and manage 

production processes. This professional training program enables a balanced 

improvement of production. 

Webpage:  

Manager/ 

Coordinator: 

Prof.dr.sc. Antun Stoić 

Associates: Prof.dr.sc. Goran Šimunović and Doc.dr.sc. Miroslav Duspara 

Contact 

details: 

astoic@unisb.hr  

+385914928001 

Price: 1000,00 eur 

Additional 

remarks: 

The program is run for a group of at least 10 participants. 
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